Running Head: ASSIGNMENTS

Assignments                                                                                                                                                                 9









Assignments
Student Name
Institutional Affiliation
Due Date





Writing Assignment
Style flexing is the act of one individual adjusting their personality style including communication or managerial styles to accommodate the personality of another person in a workplace. It is an important concept that should be introduced in the workplace to encourage workers to think outside their viewpoint. Self-flexing is important in the workplace because it helps employees to learn how to engage with their colleagues. Self-flexing is also important because it creates peace and harmony in the workplace. It also creates a good relationship among employees and reduces cases of conflicts in the workplace. Self-flexing helps prepare employees on how to tackle generational challenges in the workplace. For example, a boomer working in the position of leading a millennial group needs to adjust accordingly to meet the generational needs (Chen & Choi, 2008). Self-flexing helps employees to work together and acknowledge the strengths and weaknesses of one another. This may lead to improved job outcomes.
Adapting to cultural values and differences may change the perception of the message being sent. Culture has a great impact on the perception process which includes three steps of selection, organization, and interpretation. Culture has an impact on each of the three steps. Selection is the first step in the process of perception. People are usually exposed to different ideas, opinions, or options and are therefore required to make a selection out of them. In most cases, people will select the best or what attracts or interests them. Those adapted to cultural values and differences are likely to select what they perceive as right culturally. Their selection may affect their selection from selecting what is best for them to making culturally-based choices.
The organization is the second step of the perception process. After selection, then one is required to organize the information or data selected in a meaningful manner. Information may be organized in terms of similarity, relevance, or characteristics. However, cultural adaptation may change these ways of organizing information. One may end up organizing the information according to the culture which may change the general perception of the message being communicated.
Interpretation is the last step of the perception process. Different people may interpret the same information differently. Culture plays a role in this diverse interpretation of similar information. Those adapted in cultural values may interpret information according to culture in terms of age, educational background, or social status. This may change the perspective of the message being sent.
Discussion Board
The older generation should adapt to the working style of the younger generation by adjusting their approaches and adapting to their traits which include being team-oriented, informal, and value of personal relationships. The younger generation should also adapt to the working style of the older generation by recognizing their traits such as being industrious and steady. These adjustments will enable employees in different generations to engage with their colleagues to get the job done. Each generation should use the style flexing strategy including communication and managerial styles to learn from each other.
Review Questions
1. Explain the difference between efficiency and effectiveness.
Efficiency is the virtue of being efficient whereby the maximum output is produced from restricted resources and with little wastage of the resources while effectiveness is the degree to which the targeted outcome is achieved. Efficiency can also be defined as doing things in a perfect or right manner while effectiveness refers to doing the perfect or right things. The time horizon of efficiency is short-run while that of effectiveness is long-run. Efficiency emphasizes inputs and outputs and is yield-oriented while effectiveness emphasizes means and ends and is result-oriented. Ascertainment of efficiency is during strategy implementation while effectiveness is maintained during strategy formulation. Efficiency is assessed in operations while effectiveness is measured in strategies made by an organization.
2. What are the four management functions?
The four management functions include planning, organization, leading, and controlling (Dutton & Ottensmeyer, 1987). Planning involves managers creating a working plan to achieve the goals and objectives of the company. The manager does this by assigning resources to the employees and delegating responsibilities. Organization involves managers possessing organizational skills to ensure the smooth running of the company. Leading includes managers directing, motivating, energizing, and coordinating employees to work together towards achieving the goals of the organization. Controlling involves managers monitoring the performance of the employees, work quality, reliability, and efficiency of projects.
3. What are the main differences in the responsibilities of top managers and middle managers?
The main differences between top managers and middle managers are in strategic leadership. Top managers are responsible for the general operations of a company while middle managers are responsible for major departments of a company. While top managers set strategies and goals, the middle managers are responsible for implementing plans, strategies, and policies and supervision of lower-level managers.
4. What distinguishes a first-line manager from a team leader?
A first-line manager is responsible for the management of entry-level workers by motivating and managing the work of different workers while a team leader is responsible for the facilitation of the processes of the team’s projects as well as managing the team members literally.
5. Describe the three principal managerial roles identified by Henry Mintzberg and give examples of each.
According to Henry Mintzberg, the three managerial roles are interpersonal, informational, and decisional. Interpersonal roles are related to the authority of the manager and its examples include figurehead, leader, and liaison. Informational roles involve the communication of crucial information or data. Its examples include monitor, disseminator, and spokesperson. Decisional roles are those involving making decisions, implementation, and negotiations. Examples of these roles include entrepreneur, disturbance handler, resource allocator, and negotiator (Muma et al. 2006).
6. How do companies determine that employees would be good managers?
Companies determine employees who can make good managers by first, employees with a good understanding of the company are in a better position to be good managers. The employee should be good at their current job positions and with sufficient knowledge about their field of specialization. Companies also observe how the particular employee handles and associates with colleagues. Companies also observe the qualities of employees for leadership qualities which include honesty, communication skills, and responsibility, among others (Kacperczy & Seru, 2007).
7. How important is competence as one of the core managerial skills for the different types of managers?
Competence skills are very important because they lead to a worthy and effective performance in the job. They contribute to the success in assigned tasks and enable the achievement of different work demands. Competence also enables managers to be successful in improving the performance of an organization (Moreau & Mertens, 2013).
8. List the mistakes that managers commonly make. What distinguishes an arriver from a derailer?
The mistakes that managers make commonly include arrogance, overly ambition, insensitivity, betrayal of trust, failure to delegate, failure to treat employees equally, failure to use effective communication, failure to solve employee conflicts, and poor relationship with employees. An arriver is a manager who achieved to be at the top of a company while a derailer is a manager who was successful in his/her previous career but was brought down before reaching the middle and upper management levels.
9. Describe how managers typically change in their first year on the job.
In the first year of their job, managers learn the transition from performing tasks to delegating. They stop taking actions by themselves and learn to tell others to take action. In the first year, they also become more satisfied with their authority and can identify poor performance. They also become complacent and begin meeting productivity levels.
10. How does the way a company is managed affect its competitive advantage?
A company may affect its competitive advantage by its cost advantage and differentiation advantage. A company that produces similar products at lower costs and sells them at a similar price with its competitors gains higher profit due to lower costs of production. In differentiation advantage, a company achieves t by producing unique products and services at premium prices. Customers usually accept to make higher payments for unique and quality products.
Management Decision Questions
1. How is this decision emblematic of your job as a manager?
The role of a manager is to make innovative decisions for a company (Dey, 2001). Making such a decision as this one involves a risk factor and is therefore emblematic. Making such decisions may sometimes be disadvantageous rather than beneficial to the airline. The airline industry is unpredictable and making such decisions may be harmful to its short-term and long-term success. When making such a decision am also required to factor in the impact on customers who may be angered by the decision of charging an extra fee for baggage and may end up having other options which may disadvantage the airline. I will therefore be required to outweigh the options for the airline to remain competitive in the industry by making the best decision for the airline.
2. What are the advantages and disadvantages of following competitors by charging for checked baggage?
Following competitors by charging for checked baggage may have both advantages and disadvantages for the airline. The advantages of charging for checked baggage are all about monetary value. The company will make more money every year increasing its profitability. Charging for checked baggage will also help the airline to remain competitive in the industry. Since not all passengers may be willing to make these payments, fewer bags are checked creating more space in cargo allowing for fewer bags being lost hence costing the airline extra money. However, passengers may be unhappy with this decision and may end up opting for other airlines without an extra baggage fee. This may reduce its customers leading to decreased profits.
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